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Logistical Planning

Like the tactician in planning for tac-
“ tical operations, the logistician must have
a set of guidelines or principles to follow
(or at least to consider) when planning
support for these operations. And like the
Principles of War, there are nine Prin-
ciples of Logistics (listed in FM 701-38,
Planning Logistic Support for Military
Operations). The amount of risk the
logistician and the commander decide to
take and the type of mission to be ac-
complished will determine the order of
priority assigned to these principles.
They are the following:

Logistics Intelligence. Effective fo-
gistical planning requires that accurate
and timely logistics information be ob-
tained, analyzed, and made available to
commanders.

Objective. Logistical support must be
directed toward a clear and attainable
goal--the support of the designated mis-
sion.

Generative Logistics. The logistician
must apply initiative, knowledge, and in-
novative methods in order to improve the
logistical system.

Interdependence. All logistical func-
tions are related to some degree; no onc
function can operate cffectively if the
athers have not also been considered.

Simplicity. Systems of support should
be simple and direct. Complex plans will
ouly increase the probability that some-
thing will go wrong.

Timeliness. Support must be provid-
cd in the right amount and at the proper
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time and place to accomplish the mission.
Forward Impetus. Logistical support
must be pushed as far forward as possi-
ble to the combat’units. Little supply
point distribution should be vsed.
Cost Effectiveness. The efficient
management of logistical resources is

-gasential ag new programs and the funds

to support them become more and more
scarcc.

Security. To preserve resources and
thus ensure sustained combat capabilities,
logisticians must maintain the security of
all logistical arcas and supplies.

In addition to these principles, a logisti-
cian must keep in mind those factors that
can influcnce combat service support
{CSS) requirements ‘for cach different
type of military operation, These
logistical factors are crucial in providing
4 basis from which all CSS will occur and
for developing a rational, timely support
plan. .

The following are the factors that can
influence CS8S8 requirements:

* The number and type of troops to be
supported,

* The quantity, type, and distribution
of equipment.

@ The level of support to be provided
{organizational, dircct support).

* When the force will be deployed.

¢ The climate and terrain characteris-
tics.

* Whether a strategic or tactical de-
ployment will be used.

* The status and availability of re-

sources (local, allied, carried on deploy-
ment).

* The size of the area of operations.

¢ The attitudes, availability, and capa-
bitities of local civilians and prisoners of
war.

* The availability, capabilitics, and
limitations of CSS units (division, corps).
* The enemy’s capabilities, '

¢ The medical evacuation policy.

» The seli-sustaining capability of
fricndly forces.

a The levels of supply that will be car-
ried by individuals and units (Class I, I1T,
V, 1X).

® The commander’s prioritics for
support.

= The consumption factors for the type
of operations being planned and the
climatic conditions (FM 101-10-1).

* The weapon systems whose opera-
bility is critical to the success of the
mission,

» The threat to CSS operations both
forward and rear area.

= Any major tactical contingencies that .-
may arise (futurc operations). '

* The location of supporting and sup-
ported units. ‘

- ‘The security of the force.

In planning a location for the brigade
support area (BSA), a logistician must
consider certain other factors as they per-
tain to the type of unit being supported.
With light infantry, for example, the
general rule of thumb for the distance be-
tween the FLOT (forward line of own
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s Detensibie terrain. drainage.

o Sufficient space to penmnit dispersion. A logistician must also think about the
e Firm ground o suppust the weight  dilferent needs i unit will have depending
upon the type of tactical operation in
which it is going to be favolved. (Some
of these needs are common to all types
of aperations, while others apply to one
type only.) Each tactical mission must be
looked at separately, of course, on the

woops) and the BSA is aibout 10t L5
kilometers. The subordinate unit tield
trains pormally sct up within the BSA,
while their combal trains generally setup
three to five kilometers from the F1L.OT.
Consideration of the following factors
will help a logistician as he looks for ap-
propriate arcas in which to st up bis
BSA, or even a combat trains site:

oi vehicles.
a A water source (il possible).
o A suitable fielicopter landing site.
a A good road network {primary and
alternate routes in and out).
* Adequate cover, concealment, -and

LOGISTICAL CONSIDERATIONS
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basis of METT-T (mission, cnemy, ter-

* yain, troops, and time available), but the

lists shown in the accompanying box can

* help a logistician prepace for the support

of various types of missions. (These lists
can be found in several logistical field
manuals, but they have been brought
together and modified for this article on
the basis of aumerous after action reporis

from ficld training, command post, and
ciergency deployment readiness €xer-
cises. )

Successful logistical operations require
a great deai of planning and timely ex-
ccution as well. The lists presented here
are designed to stimulate the thought pro-
cesses of the logistician as he tries to
balance the tasks and resources he has

been given., These lists should be used,
modificd, and updated as required.
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2 Battalion, 14tk Infantry, 10th Mountain Livision at
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with the division and as logistical plans officer with
the Gombined Field Army in the Republic of Karea.
He is a 1972 graduale of Hofstra Universily.

Aiming Circle Accuracy

Accuracy is as critical for a mortar pla-
toon as for any other combat unif, and
it begins with the precise declination of
the M-2 aiming circie.

In the U.S. Army Infantry School’s In-
fantry Mortar Platoon Course at Fort
Benning, Georgia, students are taught
that the aiming circle is declinated using
at least two distinct points (cach at least
1,000 meters from the aiming circle)
whose direction from the point the aim-
ing circle is sct on has been surveyed to

" an accuracy of plus or minus two mils.

In West Germany and away from the

_major U.8. training arcas, however, dec-
. lination points surveyed in mils are non-
" existent, and mortar platoons arc usual-

ly unable to declinate their aiming circles
accurately. There arc many surveyed
points across the countryside, of course,

. but these points, published by the govern-

ment of the Federal Republic of Germany
in pamphlets called Trigliste, arc all in
longitude and latitude. The solution s a
simple one, though—to declinate aiming
circles accurately in Europe, longitude
and latitude must be converted into the
mil relationships that U.S. soldiers are
trained to use.

When a direct support field artillery
battalion is nearby, its survey data will
give a mortar platoon leader all the dec-
lination information he will need. But
when direct support battalions are deci-
sively engaged or are not present, mor-
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tar platoons need to know how to make
these conversions.

'I'a convert longitude and latitude to mil
relationships, therefore, a mortar platoon
needs the following equipment: a
1:50,000 scale map of the area in which
it 15 operating, a Trigliste for the area,
a calculator, and a trigonometric func-
tions table (if the calculator does not have
trig functions on it).

Lirst, through a map reconnaissance of
the area, the mortar platoon leader choos-
¢s a surveyed point on which to set the
aiming circle. (On most 1:50,000 scale
maps of Europe, thesc surveyed points
are represented by a small triangle with
a point in the center marking the exact
location of the surveyed point.) This
point must have at least two other sur-
veyed points within cyesight and be 1,000

meters or more from the aiming circle.
These sceond two points arc the distant
aiming points.

By using the Trigliste, he determincs
the longitude and (atitude of the aiming
circle point and the two distant aiming
points. He labels these points on the map
with a point number and a map sheet
number and references them in the
Trigliste by these numbers. (For cxam-
ple, a point labeled *“134/75227" is point
number 134 on map sheet 7522.)

He then calculates the mil direction of
cach of the distant aiming points from the
aiming circle separately. Hach distant
aiming point falls into one of four quad-
rants formed by the north-south and east-
west grid tines that pass through the ajm-
ing, circle point (Figure 1).

e draws & right triangle, making the
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